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Increasing Professional Effectiveness 
Within my instructional discipline (Digital Media) rapid changes are always taking 
place in the many areas of technology and the skills required for professionals in 
the field. One of the facets of Digital Media is the creation of virtual environments 
for use in education, simulation, research and entertainment. My proposed 
sabbatical project for the 2015 Spring Semester seeks to investigate some of 
these changes by undertaking a detailed study, development project and creation 
of an educational module relating to interactive design and virtual world creation. 
I have been passionate about the creation of these environments throughout my 
career. Work in this area will lead to advancing my instructional capabilities along 
with material to be used in the classroom and a project to benefit the college. 
Without the ability to focus attention on the advancements in the field I will be 
unable to sustain the high standards I have set for myself.  
 
The goal of the proposed sabbatical is to gain a greater understanding of the 
tools and advancements behind the growing use of virtual environments and 
integrate those into the Digital Media curriculum along with a project to benefit St. 
Louis College.   
 
The objectives I plan to achieve during the sabbatical semester are: 
 

1. To learn more about the options and technologies being used in virtual 
environments and augmented reality. 

 
2. To gain greater skill and knowledge with the Unity game engine. The Unity 

game engine is a popular choice for many educational institutions for 
teaching the development of virtual environments and interactive design. 

 
3. To provide measurable results of the studies above by the production of a 

working virtual environment that will be developed in a game engine.  
 



 
4. To create a new teaching module for interactive design courses that 

address theoretical, technical and aesthetic issues in the areas of virtual 
environments. 

 
5. To compare the curriculum and technologies employed in regional and 

national courses in interactive design and virtual environments.  
 

6. To investigate and make connections with professionals and businesses 
working with virtual environments in our region.  

 
Benefit to St. Louis Community College 
I believe my sabbatical will benefit the College in several ways.  
 
One of the college’s strategic priorities is to redesign student’s educational 
experiences. Discussing and comparing the approaches and objectives of a 
number of other regional Digital Media programs will be undertaken to benefit the 
adjustment and growth of our curriculum. This investigation will help to assess, 
evaluate, revise, and align student learning outcomes in the Digital Media 
Program. 
 
One of our Division goals to align with the college’s strategic priorities is to 
maximize internal and external partnerships and resources to support and 
enhance learning. Our Digital Media Advisory Board and students can also 
benefit from potential representation in the committee from area businesses I 
make connections with. The committee doesn’t currently have a member who 
focuses on virtual environments. This outreach could also lead to these 
businesses being a part of our end of year student portfolio review.  Several 
internships and full time job offers for our students result from the portfolio 
reviews. Partnerships of this sort will benefit many of our programs and activities. 
 
This sabbatical would also benefit the College in that the knowledge gained from 
my research, creation of a unique virtual environment and learning modules will 
be integrated into instruction in the Digital Media Program. This time of study will 
allow for a greater breadth of tested resources that can be offered to students. 
 
I have presented my work with earlier iterations of VR technologies in the past 
wile part of St. Louis Community College. Among past presentations were at the 
League for Innovations, twice at Linnaeus University in Sweden and twice at the 
Sorbonne in Paris. Each time I have traveled to Europe, these institutions have 



paid for my travel overseas to present at their conferences. The ability to do 
continue these endeavors relies on staying at the forefront of technology.  With 
the knowledge gained from the sabbatical I would continue to present my work as 
an ambassador of the college. 
 
I would also continue to develop projects as a way to collaborate with other 
faculty and disciplines on campus. Many modern games use virtual environments 
to meet within a game world to challenge or attack each other in a game setting. 
In some of my past classroom examples, students meet within the game to learn 
how to build it. One project taught students how to build an architecturally 
accurate representation of the Humanities East building on the Meramec campus 
or a representation of the latest set design for an upcoming Theater Department 
show on campus. I have also developed class projects to collaborate with other 
classes on campus.  A project with Dr. Cindy Epperson’s Universal Human rights 
course allowed my Interactive Design students to create a virtual representation 
of a hypothetical refugee camp in Algeria. This project earned recognition on 
campus and at the national level from respected organizations like the American 
Red Cross for its forward-thinking approach. It allowed Interactive Design 
students learn about material outside the discipline, be mindful of global issues, 
and the intricacies of working with students from differing backgrounds. 
 
Quality of Professional Service to St. Louis Community College 
The pleasure of sharing ideas and teaching students since being hired in 2008 is 
certainly my most relevant service. I have also had many other opportunities to 
serve the college.  
 
Since Summer 2012, I have served as Chair of the Design, Visual and 
Performing Arts Department, which integrates an active and diverse group of 
disciplines (including four career programs and a Center of Excellence) The 
Music and Theatre areas were recently added to the department. The 
department is one of the largest in the district with around 70 full or part time 
faculty members and includes more than 50 part time staff and student workers. 
Special events, such as Gallery Shows, Music and Theatre performances, make 
it a very dynamic and highly complex department to Chair. I have thoroughly 
enjoyed the opportunity and the amount I have learned in the past year.  
 
Other notable service to the college includes: 

• Digital Media Program Coordinator 2009-2012 
• Revision of the entire Digital Media Program including the development of 

several new courses - 2010 



• Meramec Curriculum Committee 2012 – Present 
• Meramec General Education Council – 2012 
• Digital Arts Council -- 2008-Present 
• District Accounting Program Review Committee -- 2011 
• Co-Chair, District Graphic Com. Program Review Committee -- 2011  
• College Instructional Delivery and Technology Advisory Group – 2009-12 
• Global Studies Learning Circle – 2010 
• Several presentations on campus including 2 during service week, an “It 

works for me” CTL seminar and others. 
• 9 different hiring committees for faculty and staff positions. 

 
Professional Preparation and Experience 
In order to prepare myself for changes in my field and in turn to help my students 
prepare for what they will see as they graduate, I am constantly researching, 
educating and challenging myself to stay at the forefront of the field. I have done 
this formally though pursuit of a Ph.D. in Information Science and Learning 
Technologies at the University of Missouri – Columbia. I plan to defend my 
dissertation during this academic year. I have also been challenging myself to 
increase my skill set though professional opportunities in the field, including 
freelancing, consulting and my own digital media project development throughout 
my career.  
Notably, in the summer of 2009, one year after I joined the college as an 
Assistant Professor, I worked to create computer-generated models or “digital 
doubles” for the Disney motion picture The Sorcerer’s Apprentice. I have had 
several opportunities to present my research and developmental work at 
conferences, including three in Europe, since I have been with St. Louis 
Community College. I have been an art director and project manager for several 
digital games and educational, interactive productions that have been deployed 
at places like the Children’s Museum of Manhattan, The Smithsonian Institution, 
St. Louis Science Center and many others.  
 
Since the late 1990s, I have been involved in virtual reality projects. I was a 
developer on a project to turn 1920’s Harlem, NY into a virtual environment for 
use in an English course. Some of this work can be viewed at www.timlinder.com 
This background has given me the experience to follow through on a research 
and development project as ambitious as this.  
 
Professional Support 
Attached Letters of Support 



Dr. Michael Burks – Manager of the Digital Arts and Technology Alliance, Adjunct 
Faculty Member 
Dr. Bryan Carter – Assistant Professor, Arizona State University 
Jim Ibur – Associate Professor 
 
Equivalence of one semester full-time faculty work 
Due to the time commitments required by my normal college, departmental and 
classroom responsibilities throughout the semester, having time to concentrate 
on the proposed sabbatical objectives would be greatly beneficial. Each time I 
have undertaken the process of learning a new development tool for virtual 
environments in the past, I was successful in part by having the opportunity to 
work on it full time. The time required to investigate, learn, and develop new 
virtual environments and turning them into a course module is substantial and 
very difficult to accomplish within a semester. The goals listed will more than 
engage me on a full time basis for semester I am proposing to be away from my 
day-to-day activities on campus. I have undertaken similar projects in the past 
and have a good understanding of the time commitment it takes to learn a new 
tool and develop a virtual environment within.  
 
Measurable Results 
 
The results of the sabbatical will be measured in several ways. From the 
exploration, I will develop a set of teaching modules, including guides and 
assignments, that can be shared with other faculty. I will publish this information 
by way of web pages, streaming video tutorials and PDF files. Other faculty can 
utilize the material. Students can then learn these new techniques and tools.  
 
Connections with professionals and businesses in our region can result in a new 
member for our Digital Media Advisory Board with a background in virtual 
environments.  
 
A document will be written, that compares the curriculum and technologies 
employed in regional and national courses in interactive design and virtual 
environments and shared with faculty in the area. 
 
I will develop a working virtual environment in a game engine that can be used as 
a teaching tool, assist in recruitment and showcase the college. 
 


